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DEFINING 
DIVERSITY.
OLD VS NEW

THE DIVERSITY OF STORIES:
We must move from looking at 
individuals as diverse through 
identity, and instead implement 
initiatives to acknowledge the 
importance of one’s unique 
experiences.
Diversity’s New Definition.
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EXCELLENCE 
CONTINUED…
H OW  C A N  T A R G E T  C O N T I N U E  T O  B U I L D  O N  A  C U L T U R E  W H E R E  A U T H E N T I C  D I F F E R E N C E S  A R E  A P P R E C I A T E D ?

THE 3 
M S
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MULTIMEDIA MENTORPITCH MICROLOANS



BUILDING TARGET'S 
DATABASE OF 
STORIES.
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THE 
COLLECTION

STORIES,
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M A K I N G  

C O N N E C T I O N S

T H R O U G H  

S t o r y t e l l i n g
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WHO IS OUR 
TEAM?

WHO ARE 
OUR 
GUESTS?
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FURTHER INFLUENCE

1 Multimedia Network

2 Mentorship Pipeline
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MENTORPITC
H, 
ENHANCED MENTORSHIP. 
DEVELOPING SUCCESS.

> CULTIVATING TALENT FROM WITHIN.
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MENTORPITCH, 
ENHANCED MENTORSHIP. 

DEVELOPING SUCCESS.

7 weeks 1 week
> 8 WEEK PROGRAM DURATION.

RECRUIT MATCH COLLABORATE IMMERSE
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BUILDING AND 

RETAINING 

DIVERSE 

INTELLECTUAL 

CAPITAL.
Why? 
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SOURCE: CORPORATE LEADERSHIP COUNCIL
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COMPANY MEETS 
COMMUNITY
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INCLUSION
STARTS WITH OUR 
LOCAL COMMUNITIES.
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SOURCE: US SMALL BUSINESS ASSOCIATION
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INVESTING IN 
DIVERSITY.
SATISFYING 
GUEST NEEDS.
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SOURCE: FORBES AND BUSINESS WEEK
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INITIAL INVESTMENT: 
2 . 4 6 M  

NPV: 
6 7 . 5 9 M

DURATION: 
5  YEARS

T H E  N U M B E R S

6 MONTHS 12 MONTHS 24 MONTHS

P R OJ EC T  T I M E L I N E

M U LT I M E D I A M E N T O R P I T C H M I C R O L O A N S
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“ After nourishment, shelter 
and companionship, stories 

are the thing we need most in 
the world. ” 
Phillip Pullman

M I C H A E L  G .  F O S T E R  S C H O O L  O F  B U S I N E S S  I U N I V E R S I T Y  O F  WA S H I N G T O N
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F I N A N C I A L S :
17. DEEPER LOOK AT FINANCIALS
18. CUSTOMER SATISFACTION 
AND REVENUE
19. HR SOFTWARE COSTS
20. MENTORSHIP COSTS. 
21. POTENTIAL LEGAL ISSUES 
22. FACTORS OF INCREASED 
RETENTION. 
23. CHALLENGES WITH 
INNOVATION 

C O N C L U S I O N :
24. DETAILED TIMELINE

M I C R O L O A N S :
13. SUPPLIER DIVERSITY CASE
14. QUALITATIVE SUPPLIER DIVERSITY 
BENEFITS
15. DIVERSE CONSUMER PROFILE 
GROWTH
16. US MINORITY OWNED 
BUSINESSES

M U LT I M E D I A :
1. TRENDS AND DATA ANALYTICS
2. BENEFITS OF DATA ANALYTICS
3. OPTIONS FOR OUTSOURCING
4. ADDITIONAL RESEARCH

B U S I N E S S  C A S E :
10. TARGET MARKET
11. MILLENIALS
12. SWOT ANALYSIS

M E N T O R S H I P :
5. TECHSTARS
6. CURRENT INITIATIVES
7. RECRUITMENT AND MATCHING
8. PROGRAM SCHEDULE 
9. RETENTION AND 
COMMITMENT


